TOWN HALL 3 EAST MAIN ROAD PERU, MA 01235
SELECT BOARD MEETING MINUTES: July 24, 2023 @ 6:00 P.M.

Peru Town Hall Community Center

Vern Leach, Chairman Selectman/ACO
Doug Haskins, Selectman/Fin Com

Ed Munch, Selectman

Terry Walker, Town Administrator

Jesse Pelkey, Fire Chief

Justin Russell, Highway Superintendent
Bruce Cullett, Police Chief/EMD

Public Attendees: Sam Haupt, Heather Brooks, Carlton Brooks, Casey Hopkins, Don Perreault, Logan Brooks, Harold
“Mick” Finn

Item 1: Call to order: 6:00 P.M.

Item 2: Roll Call: Chairman Leach present, Selectman Haskins present, Selectman Munch present

Item 3: State Recording status: None,

Item 4: Pledge of Allegiance to the Flag: Led by Selectman Leach

Item 5: Review and Approve BOS Meeting Minutes for 07/17/2023:
Selectman Leach motion to approve 7/17/2023 minutes as is, Selectman Munch second, 3-0,

Item 6: Updates of Departments:

Highway Superintendent Russell mentioned that the milling on Route 143 will begin on August 14", Also, the Engine in
the Ford 550 is gone with only 45,000 miles on it. One option is to trade in or fix the engine and a replacement motor
would cost a little over $27,000 and an 8 month back order. Superintendent Russell mentioned that they do not have a
vehicle to do patching. Selectman Leach and Selectman Munch were concerned about the warranty on repairing the
engine. Selectman Haskins asked Superintendent Russell to get quotes on a new Ford 550 within the next couple of
weeks. Superintendent Russell mentioned that he wants a gas motor not a diesel. Selectman Munch mentioned that
the Future Equipment Account may have enough funds to purchase the new highway truck. Superintendent Russell
mentioned that the county bid for salt is $76.00 per ton. Also, an emergency culvert will be replaced on Curtin Road

next week.

Fire Chief Pelkey mentioned that Captain Logan Brooks brought Tanker #2 for an inspection and the tires failed to pass
inspection. Chief Pelkey also mentioned that the fire association paid for the windshield. The price of new 6 ply tires
from Pete’s Tire Barn are $350.00 per tire and 10 tires are in need of replacement.

Police Chief Cullett mentioned that all officers have completed training and qualification on new sidearms.

EMD Cullett mentioned that he and Superintendent Russell attended a MEMA meeting for the federal disaster
declaration assessment. The estimate for the repair to gravel roads is around $130,000 and if a state of emergency is
declared procurement laws do not have to be followed and deficit spending is allowed. Mr. Cullett also asked
permission to purchase a dehumidifier for the community room for the mold issue. The dehumidifier would cost



between $300.00-$400.00. Selectman Leach motion to have Mr. Cullett purchase a dehumidifier, Selectman Munch
second, 3-0 unanimous vote.

TA Walker mentioned that she and Fire Chief Pelkey had a meeting and Chief Pelkey mentioned he is in need of a
computer. The Selectboard was in favor of giving Chief Pelkey a computer as long as Renatus removes all data. TA
Walker also mentioned that the departments have until August 31, 2023, to submit any invoices as encumbrances.

Item 7:_Discussion and possible vote for posting summer help for the Highway Department: Highway Superintendent
Russell has located the posting and the position has not been posted. Selectman Haskins has offered to help at the
Highway Department. Highway Superintendent Russell mentioned that he still uses Dale Weeks, and he does not want
to terminate Dale Weeks. Selectman Haskins does not want to step on Dale Weeks toes but he as all the paperwork
filled out to apply for the position. Highway Superintendent will not be posting the summer help position for this year.

Item 8: Discussion and possible vote on Town Administrator duties: Selectman Leach mentioned that he has only
received one person interested in the duties as Administrative Assistant, which is Terry Walker. Selectman Leach would
like to change the Town Administrator duties by adding accounting duties and meeting minutes to the Town
Administrator duties. The salary for the Town Administrator Salary would be increased by $100.00 per week to
complete meeting minutes and accounts payable processing. Selectman Leach motion to pay Town Administrator,
Terry Walker, $100.00 per week for additional duties and eliminate Administrative Assistant position, the $100.00 per
week would be paid out of the Administrative Compensation Account, Selectman Haskins second, 3-0 unanimous vote.

Item 9: Discussion and possible vote to reappoint Jesse Pelkey to Parks and Recreation: Selectman Leach motion to
appoint Jessee Pelkey to Parks and Recreation, Selectman Haskins second, 3-0 unanimous vote.

Iltem 10: Discussion on possible vote on Rescue Vehicle with Rescue Vehicle Committee: Fire Captain Logan Brooks
brought two Fire Rescue quotes before the board. A 2015 Ford F550 XL Super Duty for $175,000, and a 2023 Ford Super
Duty F350Crew Cab for $93,924.32 were discussed:

1. _Open utility body or enclosed

2. Should the vehicle have a plow package

3. Selectman Haskins mentioned in his experience with MHQ the service is not very good and Highway
Superintendent Russell concurred with that statement.

4. Should vehicle have a crew cab-Heather Brooks mentioned that training the youth to be productive citizens and
bringing them on calls demonstrates the need for a crew cab

5. Selectman Munch suggested Captain Brooks work with Highway Superintendent Russell since he has extensive

knowledge in purchasing trucks.

Captain Brooks felt that a 4-door vehicle would be safer for the firefighters.

Marcotte Ford and McGovern will be contacted but ordering a new truck may take over a year.

Selectman Munch feels that everyone is going in the right direction and now everyone is on the right path.

Captain Brooks was asked to get more quotes and come back in two weeks.
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Item 11: Discussion and possible vote on right of first refusal for portion of land on Curtin Road to be transferred
from Chapter 61: Selectman Leach motion to vote on right of first refusal for a portion of land on Curtin Road, Bruce
Cullett mentioned he owns the land and is taking 5.25 acres out of Chapter 61 and selling a portion to an abutter at 13
Curtin Road so the abutter has the acreage to build a garage, and combine the remainder of the acreage will 11 Curtin
Road. Selectman Leach motion to refuse the land on Curtin Road, Selectman Munch second, 3-0.
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Item 12: Possible vote to executive session under GL Chapter 30A Section 21A (3) to discuss strategy with the respect
to litigation complaint, Davidson vs Town of Peru: Selectman Leach motion to go into executive session under
Chapter 30A Section 21A (3) to discuss strategy with the respect to litigation complaint, Davidson vs Town of Peru,
Selectman Haskins second, 3-0. At 7:13 p.m. Meeting will reconvene after executive session.

Called to order: Selectmen Leach called the meeting to order at 7:22 p.m.
Roll Call: Present Selectman Leach, present Selectman Haskins, present Selectman Munch

Item 13: Review and approve Accounts Payable, Treasury Warrant and payroll Warrant: V02-2024, P02-2024

Item 14: Public Input: Mr. Harold “Mick” Finn, who resides at Hickingbotham Road, is very concerned about the
condition of Hickingbotham Road. Mr. Finn would appreciate the Highway Superintendent Russell directing the water
out of his_driveway. He feels that once the culvert fails his driveway will be washed out. Selectman Haskins mentioned
that Highway Superintendent Russell met with MEMA after the rainstorm and funding will be available to fix the gravel
roads. Mr. Finn felt that Highway Superintendent Russell is the issue because the drainage is on the wrong side of the
road. Mr. Finn also stated he did not have an issue with the drainage for 30 years and Superintendent Russell is not
draining the roadway properly. Mr. Finn also felt that Superintendent Russell should not use the town grader as a
bulldozer, and he should not be spreading gravel with a grader. Mr. Finn questioned why Superintendent Russell is
digging up the road and leaving it in such a mess. Mr. Finn also felt that Superintendent Russell mistreats the town
machinery and is ruining stone walls. Mr. Finn wants trenches made to divert the water to the opposite side of the road.
in closing, Mr. Finn is not happy with the Highway Superintendent’s work and not happy with Superintendent Russell
being rough with town equipment. Selectman Leach stopped the conversation because the Highway Superintendent

was not present.

Treasurer Wendling mentioned that after Renatus updated the server, she could not dial in with SoftRight to receive
training on the cashbook module. The treasurer mentioned that her scanning was not working, the Assessor’s computer
not working, and the Town Clerk computer was not scanning. Treasurer Wendling felt that Renatus should correct all
these problems as soon as the update was completed.

Transfer Station Attendant Verne Leach invoked the rule of necessity and feels they should alter the Policy. The Transfer
Station Scrap Metal Dumpster policy was adopted on March 30,2020. The policy states that all items placed in the metal
dumpster shall become the property of the Town of Peru. Transfer Station Attendant Ed Munch also invoked the rule
of necessity. Ed Munch is opposed to the rule. Selectman Haskins feels that if someone drops off something and
another person can use it, he doesn’t have a problem with another person taking the items. Selectman Haskins feels the
discretion should be up to the transfer station attendant-as long as the person doesn’t have to go through dumpster.
Also, the safety rule -a child cannot exit the car under the age of 12. Ed Munch felt that the safety rule of a child under
12 not being able to get out of the car is a good rule.

Transfer Staton Attendant Leach, Transfer Staton Attendant Munch and Selectman Haskins were all in agreement that

the policy should be changed.

Item 15: Adjourn: Selectman Leach motion to adjourn the 7/24/2023 BOS Meeting, Selectman Haskins second, vote 3-
0. The 7/24/2023 BOS Meeting adjourned at 7:59 P.M.

Articles used:

Minutes- 7/17/2023

Warrants: V02-2024, P02-2024
Rescue Truck quotes

Mema disaster recovery damages



Map of Curtin Road, Chapter 61 property

Respectfully Submitted,

s
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gmﬂﬂ %7e/7//21//!((/ﬁ%

Verne Leach, Chairman / \_7

Doug Haskins, Selectman (‘ M Oy /,: /J_/fr

Ed Munch, Selectman 8()\ MQLMKQ

Date Approved: g’“7” 23

Received August 7, 2023, Kim Leach, Town Clerk


Received August 7, 2023, Kim Leach, Town Clerk 
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h' % Firetrucks For Sale e X
@ Signal 5 Fire Apparatus  7h - ©®

For Sale- 2015 Ford F-550 XL Super Duty/
Spartan Mini Rescue (Inv 23131)
***Includes Hurst Tool***

Asking $175,000

Available October 2023

5,161 miles

Ford 4 - Door 5 person Cab

6.8/ V-10 Gas Engine

Automatic Transmission

Aluminum body

Air conditioning

Power Windows

Back up camera

Harrison 6kw hydraulic generator

(6) body scene lights ( 2 on each side and
2 in the rear)

(2) Telescoping LED Flood lights on front
of body of truck

1 electrical reel with 200’ of cord

(2) hydraulic reels with 200’ of hose
Hurst tool cutter and spreader included
Flashlights included

Kussmaul charging system

Whelen LED emergency lighting

Whelen electronic siren

Whelen traffic advisor
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