TOWN HALL 3 EAST MAIN ROAD PERU, MA 01235
SELECT BOARD MEETING MINUTES: February 12, 2024, 6:00 P.M.

Town Hall Meeting Room

Verne Leach, Chair Selectman/ACO

Doug Haskins, Selectman/Finance Committee

Ed Munch, Selectman

Terry Walker, Town Administrator

Justin Russell, Highway Superintendent

Bruce Cullett, Police Chief

Nanette Mone -Board of Health

Bonny DiTomasso, School Committee/Shine Counselor

Public Attendees: Heather Brooks, Dan Cawthron, Sam Haupt,
Item 1: Call to order: 6:00 P.M.
Item 2: Roll Call: Chairman Leach present, Selectman Haskins present, Selectman Munch present

Item 3: State Recording status: Heather Brooks

Item 4: Pledge of Allegiance to the Flag: Led by Selectman Leach

Item 5: Review and Approve BOS Meeting Minutes for 2/5/2024
Selectman Leach motion to approve 2/5/2024 minutes pending changes, Selectman Munch second, Selectman Haskins

abstains due to being absent. 2-0

Item 6: Update of Departments:

Chief Cullett stated that he had nothing new to report to the Board.

Highway Superintendent Russell mentioned that the excavator is all set. Superintendent Russell feels that the issue with
the highway department not having access to the firehouse is a problem. Superintendent Russell mentioned at the July
10™ BOS meeting the Fire Department was instructed to give the access codes to the Highway Superintendent and the
Police Chief as well as the Selectboard members. Supt. Russell stated that recently Capt. Logan Brooks was hesitant to
give Supt. Russell the code but eventually gave him the code to access the firehouse. The Highway Superintendent
explained to Logan that the valve for the water supply is in the firehouse and the code is needed to access the shut off
valve. Superintendent Russell tried to enter the firehouse, but the code had been changed and he was not notified.
The highway workers are allowed to use showers and for the past ten years the highway superintendent has always
helped with water and septic issues. Heather Brooks, EMT felt that with all the personal information and HIPAA
information the Highway Department should not have access to all the records. Heather Brooks also mentioned that
there are HIPAA fines up to $10,000 for violations of personal information. Selectman Leach recommended purchasing
locking file cabinets. Sam Haupt stated that it is not unreasonable to have a secure space for personnel information,
cash, checks corporate documents, bank account numbers and private information. EMD Cullett mentioned that the
Emergency Operations Center listed in the Town’s CEMP is the Fire House and as EMD he requires access. Police Chief
Cullett also stated that first responders in Peru are not paid health care providers and therefore not subject to HIPAA.
Chief Cullett referenced a legal opinion from the Massachusetts Chiefs of Police Association Chief Legal Counsel
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indicating this fact and stated that policies should still prevent dissemination of this information. Heather Brooks wants
the office closed off except to firefighters and feels that Justin Russell or anyone else does not need to go through the
fire department files. Sam Haupt reiterated that it is firefighters’ information and mentioned the Police Department
office being secured. Chief Cullett stated that the security protocols in the Police Office are dictated by CJIS (Criminal
Justice Information Service) and felt that a locked file cabinet and password protected computer stations would provide
adequate security in the Firehouse. Chief Cullett stated that all firefighters should not be able to access information in
the files at the Firehouse pointing out that a first day junior firefighter should not have access to any of the information
under discussion. Chief Cullett also stated that he felt that Selectboard members must have access to all buildings.
Highway Superintendent Russell needs to get into the fire house to shut off the pressure tank. Heather Brooks stated
that the shut off valve is in the utility room. Selectman Munch stated that this friction between the highway department
and fire department is childish and is sick of this bickering. There is also the possibility of building a room inside the
firehouse and securing information. Selectman Leach asked the new fire chief to measure the doorway so a door could
be installed. Selectman Munch questioned former fire chief Jesse Pelkey having access to the fire house. Heather
Brooks mentioned that at the BOS meeting when Jesse resigned, it was agreed that Jesse would help with the
administrative duties. All agreed that administrative duties do not include changing filters on the water system as Supt.
Russell pointed took place last week. Fire Chief Dan Cawthorn will attend the BOS meeting on Wednesday, Februaty 21%

with the dimensions of the doorway.

Bonny DiTomasso, School Committee member, presented a ten-page tentative maintenance and operating budget for
Central Berkshire Regional School district dated February 8, 2024. The budget has increased by $926,253 for FY25 due
to increased students and the state calculation has increased for the Town of Peru. Ms. DiTomasso referred to page 3 of
the report referencing the town’s increase of 6.47% based on 10/1/2023 census. This increase is based on what Peru
can afford plus an increase in students from 85-92 for FY25 school year. Ms. DiTomasso mentioned that the Public
Hearing is on February 15" and everyone is invited, and the final budget will be voted the second week of March.ch.
The Superintendent will answer any questions on Thursday, February 15% regarding the $926,253 increase from FY24 to
FY25. Selectman Munch stated that the budget cannot keep increasing. Ms. DiTomasso mentioned that she would relay
this information. Selectman Munch thanked Ms. DiTomasso for the excellent presentation.

Bonny DiTomasso, Shine Counsellor mentioned that she had good news for Seniors stating that MassHealth Part B will
be reduced for all seniors and the difference will be paid for by the state.

Board of Health member, Nanette Mone, asked permission for the Board of Health to allow TA Walker to take the
minutes for the Board of Health meetings. Ms. Mone mentioned that she has been taking minutes for 3 years. She does
not have time to transcribe the minutes because of additional emergency management training. The BOS agreed that
TA Walker could take minutes for the Board of Health.

Sam Haupt mentioned that he is working with John Barrett regarding internet service to the town. The BOS agreed to
sign a letter from John Barrett regarding internet service to the town.

TA Walker mentioned that Patrick Mahoney from Guardian’s audit began today, February 5%. Mark Tajima representing
B. Alpha Construction completed a weatherization phase. This inspection had to be completed before the heating and

cooling audit.

Selectman Leach mentioned that Architect, Shawn Batho walked through the town hall today at 4:30 p.m. and will have
a report on the condition of the town hallvery soon. Mr. Batho has designed town halls and fire stations in surrounding

towns.

Item 7:_Discussion and possible vote to sign Presidential Primary Election Warrant: Selectman Leach motion to
approve and sign the Presidential Primary Election Warrant, Selectman Munch second, 3-0




Item 8: Discussion and possible vote to set the 2024 Annual Town Meeting Date/ Time & Deadline Date for

Acceptance of Petitions for the Annual Town Meeting Warrant:
e Selectman Leach motion to set the date for the 2024 Annual Town Meeting for Saturday, June 1, 2024 at 6:00

p.m., Selectman Munch second, 3-0
e Selectman Leach motion to set the date to accept citizens petitions for the ATM by April 12, 2024, Selectman

Munch second, 3-0

Item 9: Discussion and possible vote to appoint Dan Cawthron as temporary Fire Chief: Selectman Leach would like to
appoint Fire Chief Dan Cawthorn as temporary Fire Chief. Dan Cawthorn mentioned that a truck had been donated to
the association and Highway Superintendent Russell mentioned that the older truck had to go back to DCR. Selectman
Haskins mentioned that Fire Chief Pelkey was told that before another piece of equipment is brought in town the BOS
needed to know. Selectman Munch feels that everyone is on edge and all departments need to work together.
Selectman Munch also mentioned that the fire house is a mess and trusts that Dan Cawthorn will get things straightened
out. Selectman Leach motion to appoint Dan Cawthorn as temporary Fire Chief. Selectman Haskins second, 3-0

Item 10: Public Input: Bruce Cullett mentioned the letter for the Town Hall study committee requesting volunteers
should be posted. Selectman Leach mentioned that TA Walker had provided a copy, and it will be reviewed by the BOS
before posting. Police Chief Cullett asked if the Board of Selectman had followed through with James Kenney’s
complaints. Mr. Kenney’s complaints were regarding the Narcan training instructor advising people to hide drugs and
break the law. Selectman Leach had reached out to Board of Health Chairman, Peggy White, and this problem has been
forwarded to the instructor’s supervisor. Selectman Munch mentioned that the BOS will support the new fire chief.
Selectman Munch mentioned that it is important for emergency management and the Highway Department to have
access to the Fire Department codes to enter the fire house.

Item 11: Adjourn: Selectman Leach made motion to adjourn the 2/12/2024 BOS Meeting, Selectman Haskins second,
Vote 3-0. The 2/12/2024 BOS Meeting adjourned at 7:08 P.M.

Articles used:
CBRSD FY25 Tentative Maintenance & Operating Budget
Letter requesting volunteers Town Hall Study Committee

Appointment letter
Presidential Primary Election Warrant
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The Town of Peru, through its Board of Selectmen, has determined that it
has a critical need to study and assess the existing conditions of its Town
Hall/Community Center Building and to identify the current and future needs of
Town Departments housed within the Town Hall/Community Center Building and
to examine the feasibility of bringing the Peru Library into the Town owned
structure. To that end, the Board of Selectmen will be appointing a five member
Building Committee to facilitate the completion of this comprehensive assessment

and study.

Once formed, the Committee will work with the Town Administrator and
Selectboard to retain a professional firm that will complete the assessment and
study to provide a comprehensive report including recommendations. This report
will be utilized as a basis for making informed decisions based upon a
comprehensive evaluation of Town needs. The Building Committee shall work as
a liaison between the Board of Selectmen and the vendor chosen to complete the

professional services.

Residents with prior commercial construction and facilities management
experience are encouraged to volunteer for this committee. The Town of Peru is an
Equal Opportunity Employer that recruits and hires qualified candidates without
regard to race, religion, sex, sexual orientation, age, national origin, ancestry,
citizenship, disability or veteran status. Minorities are encouraged to apply.

To be considered for appointment to this volunteer committee, please submit
a letter of interest to the Board of Selectmen through the office of the Town
Administrator by the close of business March 1, 2024 using the email address
listed below:

townadmin@townofperuma.com

or by U.S. Mail: Town Administrator Terry Walker
Peru Town Hall
3 East Main Road, Suite #100
Peru, MA 01235





